Chameleon Brands
Integrated EDI from TrueCommerce
B2BGateway is the Perfect Accessory

“	If you’re looking to get a solution that works for
your business, TrueCommerce B2BGateway is
the partner you want.”
Christopher Bradley, Chameleon Brands

BENEFITS
More Connected. More Supported.
More Prepared for What’s Next.

h Automated system results in
significant time savings
h Integrated EDI eliminates
data errors to strengthen
trading partner relationships
and prevent chargebacks
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OBJECTIVE
h Meet the requirements of a
major retailer while eliminating
errors and improving order
processing times

SOLUTION
h Implement TrueCommerce
B2BGateway integrated EDI to
streamline order processing
across a diverse portfolio of
retail partners

BENEFITS
h Plug-and-play modules
allow Chameleon Brands to
transition seamlessly to a new
business system
h Expert support ensures
smooth implementation and
rapid issue resolution

BACKGROUND
Founded in 2015, Chameleon Brands is
the parent company of three popular
Australian jewelry brands: Pastiche, Dear
Addison, and Luna Rae. With over 400
products supplying hundreds of stores
across Australia and New Zealand,
Chameleon Brands’ on-trend designs
offer the perfect accessory to any outfit.
Christopher Bradley, Chameleon Brands’
Managing Director, explained how the trio
of product lines work together. He said,
“Our goal is to provide fashion-forward
jewelry at a variety of price brackets.
Luna Rae is our luxury brand, featuring
nine-karat gold pieces. Pastiche is more
middle-market and includes sterling silver
and sterling steel products. And Dear
Addison targets a younger demographic
with more affordable accessories.”
One of Chameleon Brands’ biggest
customers is a leading Australian retailer,
David Jones, which operates 45 brickand-mortar stores as well as an online
eCommerce storefront. When David
Jones started requiring EDI just as
Chameleon Brands had begun looking for
an EDI provider, the timing was perfect to
push the project forward.

“We’d been looking at EDI anyways from
a simplicity standpoint, because we were
trading with 42 stores. Doing that via
excel sheets wasn’t working,” clarified
Mr. Bradley.
Mr. Bradley was diligent in evaluating
multiple integrated EDI solutions, and felt
that TrueCommerce B2BGateway was
best suited to give Chameleon Brands the
support and technology they needed to
succeed. He recalled, “We looked at other
providers, but we felt we’d get better
service at TrueCommerce B2BGateway.
We were also using NetSuite at the time,
and the connection was better. Plus, the
people we spoke to were great.”

IMPLEMENTING A CUSTOM BUILD
While Mr. Bradley had some experience
with APIs, neither he, nor the rest of
the Chameleon Brands team, was
familiar with EDI. Having support from
an industry expert like TrueCommerce
B2BGateway was essential to a
successful implementation.
“That’s part of why we chose
TrueCommerce B2BGateway,” Mr.
Bradley confirmed, “We knew this would
be a complicated process, and that EDI
has a lot of idiosyncrasies that could
cause internal issues.”
He described the implementation
process as hands-on and supportive,
saying “TrueCommerce B2BGateway
gave us training sessions and supported
us through documentation as well.
Our account manager provides online
support whenever we need it, and she
always responds quickly. From the start
of onboarding, everything was covered.”
Because of specialized retailer
requirements, Chameleon Brands
needed a customized EDI solution to
support growing orders. TrueCommerce
B2BGateway provided exactly that,
according to Mr. Bradley.
“It’s hard to find a team that is willing
to deal with a custom solution,” he
said. “The team at TrueCommerce
B2BGateway was really patient;
everybody worked with us to get it
right. In the end, it was a solution that
matched our needs.”
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Mr. Bradley described, “We’ve had
issues previously, when we used excel
sheets, where we wouldn’t have stock
available for orders. Now, we can secure
stock instantly, instead of dealing with
42 stores manually.”
The transition isn’t just helpful from
a stock perspective; it also reduces
the burden on Mr. Bradley’s team.
As he put it, “Our orders don’t have
to be processed by humans now;
TrueCommerce B2BGateway imports
them into our ERP instantly and
generates transfer orders that allow us
to process them quickly, without delays.
There’s significant time savings. It
wouldn’t be viable for us to manage that
process without EDI.”

Later on, when Chameleon Brands
transitioned from their NetSuite
environment to a DEAR Systems ERP,
TrueCommerce B2BGateway made
the switchover easier to manage.
Mr. Bradley noted, “Transitioning
to a new ERP with TrueCommerce
B2BGateway was no problem at all.
The implementation went really well,
especially considering it’s a fairly
boutique connection.”

SEAMLESS CONNECTIVITY AND
GOLD-PLATED SUPPORT
Since implementing TrueCommerce
B2BGateway’s EDI solution in 2017, the
Chameleon Brands team has been
able to recognize multiple benefits to
the business. First and foremost was a
rapid ROI, according to Mr. Bradley.
“The TrueCommerce B2BGateway
solution paid for itself in six months,
if that,” said Mr. Bradley. “The system
ensures we meet our delivery
windows—that alone covers the
cost. It pays off in risk management
and saves us upwards of a week’s
work compared to doing everything
manually.”
Switching from manual to automated
processes has helped to solve critical
supply chain issues.

www.truecommerce.com

TrueCommerce B2BGateway’s integrated
EDI solution prevents data errors as
well, helping to ensure that Chameleon
Brands’ supply chain continues to
operate smoothly. Mr. Bradley detailed,
“Without TrueCommerce B2BGateway,
there would be significant errors across
our supply chain. If we tried to do
everything manually with 42 stores, it
would be disastrous. For the negligible
cost, it’s had a significantly positive effect
on our business.”
While TrueCommerce B2BGateway’s
technology has been instrumental in
Chameleon Brands’ success, its expert
support team has also been essential.
“If we do have issues, they’re usually
on our end, not with TrueCommerce
B2BGateway, but even then, they give
us support to resolve things quickly.”

“	The fact that
TrueCommerce
B2BGateway is cloudbased meant that when
we had to migrate
everything over, we didn’t
have to worry about it.
The fact that we can
access the platform
from anywhere was
helpful too. We didn’t
need to be in the office
to do everything, and we
didn’t have to change
our process to get things
done.”
Christopher Bradley
Managing Director
Chameleon Brands

He emphasized, “The TrueCommerce
B2BGateway system works seamlessly,
and the support has been awesome. It’s
gold-plated, for sure.”

A STEADY SOLUTION DURING
CHANGING TIMES
In Australia, the response to the
COVID-19 pandemic was swift, closing
down travel and enacting strict
lockdowns in the beginning of 2020.
As a result, many retail businesses
shuttered their doors, and in-person
shopping came nearly to a halt. Even
when restrictions lifted, foot traffic
remained low.
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“	The fact that we can
support EDI allows
our sales team to
push the conversation
forward when talking
to potential customers.
Having TrueCommerce
B2BGateway will also
allow us to move into the
US more easily.”
Christopher Bradley
Managing Director
Chameleon Brands

Mr. Bradley remembered, “The back half of Q1 2020 got really tight. A lot of our retailer’s
trading dropped significantly over that period. People didn’t want to go to stores or
shopping malls, because they were worried about getting COVID.”
The pandemic also put Chameleon Brands’ expansion plans on hold. Mr. Bradley
explained, “We had a plan to expand into the US in 2020, but that got blocked by COVID.
We had also just set up operations in Hong Kong to serve the Southeast Asian region;
that warehouse ended up just sitting there for a while.”
Luckily, while in-store sales lagged, Chameleon Brands saw significant upticks in
eCommerce activity. By the time stores reopened, many retailers had had time to plan
their strategies. Mr. Bradley described the comeback, stating, “On the back half of the
year, the retailers who had taken time to figure things out came back with strong plans
in place. We’ve been lucky; we ended up closing the year up significantly. We benefited
from the pivot into the digital space, and now we’re working to support retailers as they
come back on board.”
Throughout it all, TrueCommerce B2BGateway was there to support Chameleon Brands,
with cloud-based software and expert service that was invaluable to Mr. Bradley and his
team. He commented, “The fact that TrueCommerce B2BGateway is cloud-based meant
that when we had to migrate everything over, we didn’t have to worry about it. The fact
that we can access the platform from anywhere was helpful too. We didn’t need to be in
the office to do everything, and we didn’t have to change our process to get things done.”

READY FOR THE FUTURE WITH INTEGRATED EDI
Chameleon Brands has no plans to slow down, and with the power of integrated EDI,
they won’t have to. “The fact that we can support EDI allows our sales team to push the
conversation forward when talking to potential customers,” said Mr. Bradley. “Having
TrueCommerce B2BGateway will also allow us to move into the US more easily.”
Mr. Bradley noted that the ongoing experience
with TrueCommerce B2BGateway has been stellar.
“I’ve worked with other providers, and the biggest
value I found with TrueCommerce B2BGateway
was that it’s a really diligent solution. I’ve worked
with a lot of companies, and very few will actually
work on the process with you. All our solutions
were very custom, the cost was reasonable, the
solution was seamless, and the team was great.
It gave us everything we needed,” he said.
Mr. Bradley concluded, “If you’re looking to
get a solution that works for your business,
TrueCommerce B2BGateway is the partner
you want.”

ABOUT TRUECOMMERCE
TrueCommerce is the most complete
way to integrate your business
across the supply chain, integrating
everything from EDI to inventory
management, to fulfillment, to digital
storefronts and marketplaces, to your
business system and to whatever
comes next. That’s why thousands of
companies across various industries
rely on us.
TrueCommerce.
Do business in every direction.

THE TRUECOMMERCE TEAM IS HERE TO HELP!
If you have any questions regarding TrueCommerce, or how our solutions apply
to your business, our passionate, customer focused team is here for you.

Call us today at 888.430.4489
www.truecommerce.com
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